
Presentation to 

Board of Commissioners

Community	Meeting	of	the	Camp	Springs	Civic	Association	(CSCA)	on this	
Wednesday	evening,	March	8,	2017 @	7	pm	at	Thurgood	Marshall	School,



Median Household Income 
Breaking News

Location

FY- 2017 
Median 

Household 
Income

Increase vs. 
FY-2016

Prince George's County $76,741 $4,451 

State of Maryland $75,847 $1,876 

United States $56,516 $2,939 



Tipping Points For A Hyper Growth Economy
• Instilled integrity and confidence 

by implementing ethics reform.
• Streamlined and Automating our 

permitting process, and 
established DPIE.

• Launched our Transforming 
Neighborhood Initiative.

• Established our $50 Million 
Economic Development Incentive 
Fund.

• Improved our schools by 
increasing student enrollment by 
2,000 and driving double digit 
improvements on SAT test scores.

County Executive Rushern L. Baker, III



• Job Creation
• New Businesses
• Private Investment
• Construction Projects
• Housing Prices
• SAT Test Scores
• Private Sector Payroll
• Confidence
• Improved Image

“Everything That Should Be Up is Up and 
Everything That Should Be Down is Down”

• Office Vacancies
• Unemployment
• Crime
• Foreclosures
• Regulatory Red Tape



• $1.4 Billion project in National Harbor
• Approximately 10 miles from the 

center of Washington, D.C.
• The MGM National Harbor will 

include:
Ø 308 room hotel tower
Ø 135,000 square foot casino
Ø High end retail and spa
Ø 11 restaurants 
Ø 3,000 seat theater
Ø 45,000 square feet of meeting space 
Ø Approximately 4,600 parking spots

National Harbor, Maryland
MGM Casino & Resort



• $543 million regional hospital.

• Collaboration between private 
developers, the County and the 
University of Maryland Medical 
System.

• World-class teaching hospital; 
Cardiac and Cancer Care, Level 
One Trauma Center, with over 
200 beds. 

Regional Medical Center
Largo, Maryland 



Largo Town Center
• 4,912 passengers per day.
• 800 acres of land.
• Health focused mixed use downtown center.
• Anchored by a $543 Million Maryland Regional 

Medical Center.
• 500,000 sq. ft. of County government offices.
• Metro station provides access to Washington, 

DC and Regan National Airport.
• Accessibility to I-95, MD 202 and Central 

Avenue (MD 214).
• Plan for 4,350 residential units.
• 5 million sq. ft. of commercial / institutional 

space.
• 400,000 sq. ft. of retail space.



UNIVERSITY OF MARYLAND MEDICAL SYSTEM 
PRINCE GEORGE’S REGIONAL MEDICAL CENTER 
PRINCE GEORGE’S COUNTY, MD 
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STRUCTURAL DESIGN NARRATIVE 
 
1.  GENERAL PROJECT INFORMATION 
 

A. Project 
  

The University of Maryland Medical System, Dimensions Health Care System, Prince George’s 
County Government, and the State of Maryland are collaborating to study the feasibility of developing 
a new Prince George’s Regional Medical Center serving Prince George’s County and Southern 
Maryland.  The proposed program includes multiple buildings in a dense urban campus and will 
contain space for patient beds, emergency department, surgery, imaging, ambulatory and acute care, 
and cancer treatment. 
 
The buildings expected on campus are as follows. 

220 Bed Main Hospital with future expansion capacity of 144 beds 
28 Bed Behavioral Health 
Ambulatory Center / Cancer Center 
Central Utility Plant 
Structured Parking (1600 cars) 
Health Sciences Building and Medical Office Buildings (Future) 

 
B. Location: 

 
The Project site is located in Prince George’s County, Maryland directly northwest of the Largo Town 
Center metro site (see Figure 1 below). 
 

 
Figure 1 - Project Site Location 

New	Prince	George’s	County	Regional	Hospital





New Prince George’s County Regional 
Hospital



Regional Medical Center 



Federal Bureau of Investigation
• Prince George’s County is 

one of the finalists to be the 
future headquarters of the 
Federal Bureau of 
Investigation.

• Two of three final sites are in 
the County. 

• The site would include 
several buildings, private 
office space, apartments and 
retail.

• Projected 11,000 jobs.



Our County's Assets Are 
Plentiful and Compelling



Prince George’s County Profile
• Stable, business friendly county 

government
• 498 Square miles, 320,000 acres
• 27 Local municipalities
• 881,130 Residents, expected to increase                               

by 109,000 by 2035
• 203,520 Households
• Median household income: $76,741, vs.                                  

US at $56,516
• Workforce of 300,000 workers
• 30.1% of residents have a bachelor’s 

degree



Seven Colleges & Universities

• University of Maryland, Bowie State University
and Prince George’s Community College 
annually enroll more than 60,000 students, 
including 12,000 graduate students.

• Provide a ready supply of skilled workers.

• Cutting edge academic, continuing education 
and apprenticeship programs supporting 
research, development and engineering, 
computer services and bioscience industry 
clusters.

Maximum Brain Power



Home to 14 U.S. Federal Government Agencies

$80 Billion in Annual Procurement Opportunities



Economic Development Corporation 
Business Development Team

Jim Coleman
President & CEO

John Mason
Director of Business

Development
Warehouse Distribution
Professional Services
Federal Contractors

Dr. Pradeep Ganguly
Executive Vice President

Paul Rowe
Chief Operating Officer

David Lewis
Director of Business

Development
Federal Contractors

Professional Services

Larry Hentz
Director of Business

Development
Mixed Use Development

Transit Oriented  Development
Retail

Mayank Kapur
Director of Business

Development
IT

Telecommunication
Federal Contractors



EDC’s Economic Development Priorities
• Retain and Grow Our Existing 16,000 

Employers.

• Execute a Tailored Acquisition Strategy 
Targeting Four Industry Clusters.

• Sectors Include:
– IT, Communications and Electronics
– Healthcare and Life Sciences
– Business Services
– Federal Government Agencies

• Target Economic Development Resources 
To Support Targeted Clusters.

• Promote Entrepreneurship and Innovation.

• Launch A Proactive Outreach Marketing 
Campaign.

• Establish Competitive Places for Development.



Retain and Grow Our Existing 16,000 Employers
• Retain and grow our 16,000 existing 

employers.

• Launch our “We Care Retention Campaign” 
with our 500 largest employers.

– Confirm existing employer’s long-term 
presence in Prince George's County.

– Identify job creation and facility expansion 
opportunities.

– Provide lucrative financial support to 
incentivize job creation and facility 
expansion.

– Assigned Business Development Directors 
to solidify company relationships with the 
County.



YTD “We Care” Retention Results
Total Employers Visited 552
Total Jobs at Employer Sites 76,402

Total Employers Staying in County 548/99%

Total Number of Employers Creating New Jobs 186

Percentage of Employers Creating New Jobs 34%

Total Number of New Jobs Created * 5,408

Employers Seeking Workforce Services 141

Employers Seeking Financing / EDIF /Tax Incentives 48

Employers Seeking Permit Assistance 12

Employers Seeking County & Federal Contract 
Opportunities 24



Execute a Tailored Acquisition Strategy 
Targeting Four Industry Clusters
• March into DC and NVA to meet with 535                                                                                       

High Wage Sector Employers                                                                        
whose leases are expiring within the next                                                                              
48 months.

• Sectors Include:
– IT, Communications and Electronics
– Healthcare and Life Sciences
– Business Services
– Federal Government Agencies

• Our Value Proposition:
– Access to a highly trained and educated workforce
– Quality of Life
– World Class Academic and Research Institutions
– Vast Transportation Network
– Over $50 Billion in Federal Contracting 

Opportunities
– Improved Economics / Value Added Leasing
– Lucrative Financial Incentives and Financing



Rolling 12 Big New Acquisition Wins
Over 30 new businesses have decided to relocate and / or expand in 
Prince George’s County

• 2U
• FlexEl
• Nordstrom Rack
• Krispy Kreme (5 individual 

locations)
• Beltsville Land
• Harris Teeter
• Dave and Buster’s
• Well Dunn Catering
• Bazillio Cobb & Associates
• Core Logix Consulting

• Allied Deccan Services
• Alsco
• Blossman Propane Gas & 

Appliance
• Bowhead Systems
• Somat Engineering
• Lidl Grocery
• Solid Gold and 10 other 

Washington DC based Union 
Market Wholesalers and 
Retailers 

• Washington Cash & Carry



County Executive Baker’s International 
Business Development Long-term Plan
• Execute 12 Prince George’s County Locally Hosted 

International Mutual Briefings.

• Partner with the Governor’s Office of Commerce to 
plan and execute 6 high impact U.S. Department of 
Commerce Certified Trade Missions (CTM) – Greater 
Impact at Lower Costs.

• Rapidly prepare and enable our local businesses 
to export their goods and services to the world.

• Attract Foreign Direct Investments (FDI).

South 
Africa

China Cuba 

Canada Mexico
Nigeria South

Korea



Financing & Incentives



State Financing and Incentives
• Maryland Economic Development 

Assistance Fund 

Flexible, broad-based program, that 
provides grants, loans, and investments 
to major projects

• Job Creation Tax Credit

Tax credit provided for new employees 
over 25; range from $1,000 - $1,500   per 
employee

• Enterprise Zone Tax Credit 

Provides real property and state income 
tax credits for businesses located in the 
Enterprise Zone



County Financing and Incentives
• Economic Development Incentive Fund (EDI Fund)

$50 million County program that offers low cost traditional 
and conditional loans

• Tax Increment Financing (TIF) 
Funds public improvements related to economic 
development such as parking facilities, roadways and other 
public infrastructure

• Payment in Lieu of Taxes (PILOT) 
An agreement from the county to abate property taxes and 
instead charge an amount equal to a negotiated PILOT  

• New Jobs Tax Credit (NJTC) and Enhanced New Jobs Tax 
Credit 

Provides tax credit to reduce property tax liability
• Revitalization Area Tax Credits

Reduces taxes on any incremental value resulting from 
property improvements 

• New Carrollton Incentives 
$ 1 million fund to attract development projects to New 
Carrollton



Hire Prince George’s County
• On-The-Job Training agreements with 

area employers 
• Up to 90% reimbursement  of the  

training cost to the employer
– Minimum hourly wage of $14/hour
– Maximum of $12,000 per participant
– Maximum training period of 6 months  

• Targeted Industries: 
– Healthcare
– Information Technology
– Transportation 
– Construction
– Manufacturing



What is the EDI Fund?
• County Executive Rushern Baker’s 

unprecedented $50 million multi-year 
commitment to economic development in 
Prince George’s County.            

• Assist in the retention and attraction of 
businesses

• Create new jobs and retain existing jobs for 
County residents

• Broaden the commercial tax base

• Special focus: Gateway and TNI Communities, 
Transit Oriented Development (TOD), and 
Enterprise Zone (EZ)

• Promote local, minority, and small businesses

• Special Assistance for Local Entrepreneurship 
(51% ownership - County residency)



YTD Economic Development 
Incentive Fund Performance

EDI Loan Summary
EDI Fund Commitments $29,021,000
Capital Investment $696,293,186
Total Projects 38
Job Retained 4946
Job Created 3491
Current EDI Pipeline
EDI Fund Request $14,525,664
Capital Investment $296,770,664
Total Projects 9
Job Retained 1129
Job Created 6244



Transit Rich



We Are Transit Rich
• 15 Metro Stations - Primed for mixed use 

development 

• 8 Maryland Area Regional Commuter 
Stations

• 1 Amtrak Rail Station

• Proposed 2020 Transit Plan includes:
– Up to $10 billion in development

– 5 new high density downtowns

– 14,000 units of new housing

– 11 million sq. ft. of new office space

– 2 million sq. ft. in new retail space



Purple Line Project Overview
• 16 miles, from Bethesda 

to New Carrollton

• Reliable & Rapid East-
West Travel in 63 
minutes

• Connects METRO Green, 
Orange, Red Lines, three 
MARC lines & AMTRAK

• Connects People to 
Jobs

• To be Completed by 
2021



Rolling Out the Purple Carpet



Jump Starting Transit Oriented Development

Highest Priority Stations

• New Carrolton

• Largo Town Center

• Branch Avenue

• Prince George's Plaza

• Suitland



Jump Starting Transit Oriented Development

Highest Priority Stations

• New Carrolton

• Largo Town Center

• Branch Avenue

• Prince George's Plaza

• Suitland



Competitive Places for Development
Jump Starting Transit Oriented Development
• Focus:  Develop a short list of 5 Metro Stations.

• Infrastructure:  Develop a list of needed public 
infrastructure that will be built at each station 
including source of funds and timetable.

• Fast Track Approval Process:  Move projects 
through regulatory approval process with 
unprecedented speed.

• Financial Incentives:  Tax credits, grants low cost 
loans bond financing and fee reductions to reduce 
private development costs.

• Vision & Marketing:  Each Metro Station will build 
a unique “brand” suited to it particular market 
strengths.

• Leadership & Collaboration:  The County will 
take a leading role in working with local, state, 
regional and federal partners.



Branch Avenue
• 6,457 passengers per day

• 75 acres of land

• Destined to be the 2nd “Southern 
Prince George's County 
Downtown”

• 30 acres of transit parking.

• 1,400 units of new upscale rental 
and ownership units have been 
built since 2001

• New infrastructure will include the 
planned Woods Way Metro access 
road project , to provide a new four 
lane road and greater traffic 
capacity



Suitland
• 5,677 passengers per day.

• 10,000 federal employees.

• Access to Suitland Parkway, 
Pennsylvania Avenue, and 
Branch Avenue.

• 900 units of new 
multifamily housing

• 90,000 sq. ft. of new retail 
space





















Allentown	Gateway	Project	
Allentown	Road	in	Camp	Springs	 in	the	vacant	lot	across	from	the	Dunkin	Donut	and	Social	
Security	Admin.
Proposed	development	 includes	a	59	unit	 townhouses,	 Lidl	grocery	and	other	retailers,	and	
Wawa	gas	station.











ICSC 2016 Wins and Highlights
• 507 Visits to the Prince George’s County / EDC 
• 57 Walk-up meetings at booth
• 19 Pre-scheduled appointments at the booth
Nordstrom Rack Department Store
• 1st in County: Woodmore Towne Centre
• 30,000 SF
• 60 full time jobs
• CapEx $8 million
Krispy Kreme Doughnut Shop
• 1st location in County: Capital Heights 
• 30,000 SF
• Negotiating  5 additional locations in County
• 20 full time jobs / location
• $2.6 million CapEX / $2 million, revenue / location
Beltsville Land LLC
• Sorting and storing facility, direct to consumer 

retail store, 
and an operations office 

• $1.8 million CapEx and 30 full-time jobs 











Activate Prosperity!

The Prince George’s County
Economic Development Corporation

1801 McCormick Drive, Suite 350
Largo, MD 20774

Contact us today: 
301-583-4650

www.pgcedc.com

info@pgcedc.com 


